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Mahindra & Mahindra: India’s Dual Engine Growth Story 

 
Mahindra & Mahindra Limited (M&M) is one of India’s most established industrial 
conglomerates, with dominant positions in both the automotive and farm equipment sectors. 
The company is the world’s largest tractor manufacturer by volume and has emerged as the 
number two passenger vehicle manufacturer in India by revenue, driven by a renewed SUV 
portfolio. M&M’s business model is supported by deep rural and semi urban distribution, brand 
trust built over nearly 80 years, and a growing electric vehicle platform that positions the 
company at the centre of India’s mobility transition. 
 
• Market leader in tractors: World’s largest tractor 

company by volume with 43.3% domestic 
market share held consistently for over 35 
years.1 
 

• Strong SUV franchise: Positioned in high growth 
utility and lifestyle segments with strong 
demand visibility. 
 

• Diversified earnings base: Automotive and farm 
equipment supported by financial services and 
technology businesses. 
 

• Strong exposure to both rural and urban demand cycles, providing balanced growth drivers. 
 

• Increasing focus on higher value SUV models and electric vehicle platforms to drive margin 
expansion and future growth. 

 
Figure 1: Source - FactSet, Mahindra & Mahindra– Revenue Data, FY21-FY25 

INR 1,000,000 = NZD 18,419 (based on Mar 2026 average FX rate)  

 
1 Mahindra and Mahindra – Annual Report 2024-2025 
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Differentiators & Strategic Strengths 
 
M&M benefits from a set of structural advantages that differentiate it from peers across both the 
automotive and agricultural equipment industries. 
 
• Balanced rural and urban exposure: 

Leadership in tractors and SUVs 
provides diversified exposure to rural 
income and urban consumption 
cycles, reducing earnings volatility 
across economic conditions. 

 

• Market leadership in farm equipment: 
Scale and distribution strength position 
M&M to benefit from rising rural 
income, mechanisation, and 
productivity trends. 
 

• Consistent SUV franchise: Successful new launches and a product mix shifting toward 
higher margin models have driven share gains, with long order backlogs underpinning near 
term revenue visibility. 

 

• Integrated ecosystem advantage: Synergies across automotive, financial services and 
technology platforms enhance customer acquisition, financing penetration and lifecycle 
value. 

 

• EV and future mobility: Early investments in electric SUVs and partnerships provide strategic 
optionality as India’s EV adoption accelerates. 

Figure 2: Source – Mahindra & Mahindra Annual Report – FY25 

Mahindra & Mahindra’s financial services come from its stake in Mahindra & Mahindra Financial Services (52% 
owned) - India’s leading rural-focused NBFC providing vehicle, SME and consumer financing nationwide. Its 

technology services revenue comes from Tech Mahindra (25% owned) - Global IT services leader delivering digital 
transformation, cloud, and telecom solutions – building on the diversity theme! 
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Industry Landscape & Structural Trends 
 

India’s automotive and agricultural sectors are undergoing structural shifts, creating a 
favourable backdrop for M&M. 
 

• Rising rural income: Supported by higher MSPs (minimum support price), favourable 
monsoons and government policies, with 39.6% of rural households reporting income 
growth and over 76% reporting increased consumption in the past year.2 
 

• Premiumisation trend: Consumers are shifting toward higher value vehicles, supporting 
margins across the industry. 

 

• SUV-isation of the PV market: SUV share has doubled from c.33% in 2019 to c.66% in 
2025, reflecting a structural shift toward utility vehicles.3 
 

• EV transition: Government incentives such as PLI schemes are accelerating EV adoption 
over the medium term. 
 

• Low vehicle penetration: India remains underpenetrated compared to its global peers, 
providing a long runway for growth. 

 

• Infrastructure and construction cycle: Supports demand for farm equipment and utility 
vehicles. 

Investment Rationale 
 

The India Avenue team views M&M as a high-quality business offering exposure to multiple long 
term growth drivers in India. 
 

• Strong revenue track record: Revenue has compounded c.21% annually over the past 
five years, driven by sustained demand across SUVs, tractors and commercial vehicles. 1  

 

• Lower cyclicality than peers: Combined tractors and SUV earnings provide balanced 
exposure to rural and urban demand, resulting in more stable performance relative to 
single segment competitors.  

 

• Margin expansion runway: A richer SUV mix, strong order backlog, and favourable 
industry dynamics position M&M for continued margin improvement. 

 

• Early EV traction: Mahindra has delivered over 30,000 electric SUVs within seven months 
of launch, indicating strong early demand and validating its premium EV strategy. 

 
Taken together, M&M offers exposure to two of India’s most durable growth themes – rising 
vehicle ownership and farm mechanisation, through a business with scale, pricing power and a 
clear pathway into electric mobility. 
 
 

 
2 Press Information Bureau – Rising Rural Incomes and Upbeat Sentiments (2025) 
3 SIAM – Passenger Vehicle Industry Data (2025) 
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Disclaimer 

• A copy of the PDS for the India Avenue Equity Fund (H Class) can be obtained by writing to India Avenue on 

IA@indianavenue.com.au or by visiting www.indiaavenue.com.au. 
• Equity Trustees Limited is the Responsible Entity (ABN 46 004 031 298, AFSL 240975) for the India Avenue 

Equity Fund (H Class).  
• This Note (‘Note’) has been produced by India Avenue Investment Management Limited (‘IAIM’) ABN 38 604 

095 954, AFSL 478233 and has been prepared for informational and discussion purposes only.  This does 
not constitute an offer to sell or a solicitation of an offer to purchase any security or financial product or 
service.  Any such offer or solicitation shall be made only pursuant to a Product Disclosure Statement, 
Information Memorandum, or other offer document (collectively ‘Offer Document’) relating to an IAIM 
financial product or service. 

• This Note does not constitute a part of any Offer Document issued by IAIM. The information contained in 
this Note may not be reproduced, used, or disclosed, in whole or in part, without prior written consent of 
IAIM.  

• Past performance is not necessarily indicative of future results and no person guarantees the performance 
of any IAIM financial product or service or the amount or timing of any return from it. There can be no 
assurance that an IAIM financial product or service will achieve any targeted returns, that asset allocations 
will be met or that an IAIM financial product or service will be able to implement its investment strategy and 
investment approach or achieve its investment objective.  

• Statements contained in this Note that are not historical facts are based on current expectations, 
estimates, projections, opinions and beliefs of IAIM. Such statements involve known and unknown risks, 
uncertainties and other factors, and undue reliance should not be placed thereon. Additionally, this Note 
may contain “forward-looking statements”. Actual events or results or the actual performance of an IAIM 
financial product or service may differ materially from those reflected or contemplated in such forward-
looking statements. Any trademarks, logos, and service marks contained herein may be the registered and 
unregistered trademarks of their respective owners. Nothing contained herein should be construed as 
granting by implication, or otherwise, any license or right to use any trademark displayed without the written 
permission of the owner.  

• Certain economic, market or company information contained herein has been obtained from published 
sources prepared by third parties. While such sources are believed to be reliable, neither IAIM nor any of its 
respective officers or employees assumes any responsibility for the accuracy or completeness of such 
information. None of IAIM or any of its respective officers or employees has made any representation or 
warranty, express or implied, with respect to the correctness, accuracy, reasonableness or completeness of 
any of the information contained in this and they expressly disclaim any responsibility or liability, therefore. 
No person, including IAIM has any responsibility to update any of the information provided in this Note.  

• Neither this Note nor the provision of any Offer Document issued by IAIM is, and must not be regarded as, 
advice or a recommendation or opinion in relation to an IAIM financial product or service, or that an 
investment in an IAIM financial product or service is suitable for you or any other person. Neither this Note 
nor any Offer Document issued by IAIM considers your investment objectives, financial situation, and 
particular needs. In addition to carefully reading the relevant Offer Document issued by IAIM you should, 
before deciding whether to invest in an IAIM financial product or service, consider the appropriateness of 
investing or continuing to invest, having regard to your own objectives, financial situation, or needs. IAIM 
strongly recommends that you obtain independent financial, legal and taxation advice before deciding 
whether to invest in an IAIM financial product or service. 

http://www.indiaavenue.com.au/
mailto:IA@indianavenue.com.au
http://www.indiaavenue.com.au/

